G WEEAN

FONDY SWIM CLUB

Meeting Notes

June 2,2025/ 6:00pm / Aquatic Center

Treasurer's Report

e Checking: $54516.44
e Savings: $56887.14

President’s Report

e Recruitment - projected 30-35 swimmers for summer session (Spring/Winter/ Fall was
around 50-55. Will make a bigger push for recruitment in the fall

e Sponsorship - Letters already sent to parents encouraging them to reach out to their
employers etc. Sara will start working on reaching out to our previous sponsors.

Old Business

e Summer Schedule - schedules are posted on the FSC website.
e Taylor Pool heaters are currently not working - Tammy is getting more details this week
- May have to consider canceling June Home Meet if we are not given an adequate
timeline on fixing the heaters at Taylor. Water temp needs to be 78 degrees and
above to swim. Making a final decision by Thursday 6/5. We want to make sure we
give teams who planned to come to our meet enough time to register for other
meets in the area. Also gives us time to register for an away meet that weekend.
- Practice location/ time may change for morning practices until the heaters are
fixed. Fairgrounds pool? Details will come once we know more
e Still looking for another Assistant Head Coach to replace Amanda
e Culvers Night - great turnout of swimmers and families. Profit $450 ($50 more than the
last time) Thursday night seemed to be a good night to do this.



New Business

e Fundraising - A&W Night - looking at Tuesday or Thursday night in July - Jodi will call them
for dates

Open Forum

e Bill talked more about a new scoreboard that will be proposed in the school budget for
next Spring/ Summer. Working on getting quotes and will discuss more in future meetings
once quotes come in.

e Team Pictures - Sara will reach out - potentially plan to do pictures the same night as the
Fall Parent Meeting 9/17

e Fundraising Idea - Ken said that O'Reilly Auto Parts will be moving to their new location on
the corner of Johnson and Seymour next week. Management has given the OK to use the
parking lot for a Car Wash Fundraiser and they will donate the supplies. Ken getting more
details. Potential date would be Saturday 8/9/. Discussed using money raised to go
towards team suits. More details to work out at the next meeting.

Meeting Adjourned at 7:20 pm

Next Meeting
Monday, July 14th 5:30 @ Aquatic Center
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